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Total Operational Command &SN ... ...

Live Metrics

Instant visibility into Green leaf
received, Made tea produced, and
Overall outturn %.

Downtime Feed

A live feed tracking power shutdowns
and process pauses, ensuring no
efficiency loss goes unnoticed.

Offline Resilience

If estate fields lose signal, data
saves locally and syncs automati-
cally upon network return.




Green Leaf Intake and Weighbridge Integration
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calculation

3. Bag-wise specific
deductions (Water,
Black Leaf, Stalk)

Other deductions (kg)

0.00 kg 0.00 kg m & _'ﬁ} .-. . 2. Tare WEIth
deduction

The exact rate per supplier is applied
instantly at the gate, eliminating
downstream reconciliation errors.

1. Gross Weight
capture




The Manufacturing Funnel

Manufacturing

Downtime Batch Card (DBC) — | b .
logging outages directly impacts | ' 1 =/ -
cost-saving analytics.

i

ror

Specific Made Tea
Grades, feeding directly
Into the live stock ledger.
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Do Tea Feclory
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The Live Stock Ledger

The Audit Trail :
Every single manual adjustment in the
|I system requires a mandatory comment,
ensuring a completely tamper-proof
history of material movement.
Raw Leaf
0+ ED 3)) m——
Fuel (Firewood, Diesel)
BT B e ——
Made Tea (Grade-Wise)
» S —
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Outbound Dispatch and Regulatory Compliance
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‘ > Sathia Tea Factory

o Owerview
= Gafte pass
| & New dizpatch I
[ Censignesa
[£ Warehouse
%, Broker

b Wehicle
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New dispatch invoice

Gale pass ne. (auta)

Consignes

Vahidle

Narme of excisable commodity

Copy type
PLA dekit date

Create dispatch

Diate of removal Tine
B51172023 = 13:00
Warehouse
v

Brand

W Manner of transpart

Rate of duty claimed

PLA. debit entry no.

Upload dispatch invoices

¥

E@H]

[ eoe)
Step 1: Select Grade & Consignee
| —

Step 2: System automatically ||WU

reduces live stock

Template \

N

- —

FORM E DISPATCH INVOICE
e ]

L

— .
] atwan [——)

([ mandatory chest marks )

s e na e e b |
i |
P.L.A. debit entries

—

Step 3:
Auto-generation of
Form E dispatch invoices

¥

( Seamless translation of physical outtake into GST-ready sales and broker settlements. 1
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Translating Timesheets to Manufacturing Costs

Input:
Daily Attendance
& Shift Patterns

(Manufacturing staff,
regular staff, consultants)

Worker logs do not just track time; they dynamically feed the manufacturing
cost engine, providing real-time profitability metrics per batch.

—

GreenLeaf360 Wage Setup ] A

(Rates, OT, LOP)

B D

Timéthaal

B -

ﬁ Output: j
Live Actual *

Manufacturing

Cost per k
P € )
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Automated Supplier Settlements

Bill & Payments
Weekly supplier bills built from green leaf intake. When the actual rate is set for a week, the difference over the advance rate becomes the pending
payment. Any cash advance the agent or supplier has taken from the factory is recovered from that balance first

Leaf billed [selected Advance value Bill value (actual) vance Met payable
penad) 7 autstandin 3

;;:792-““ 1,76,820.00  2,73,452.50 36,345.00

Base Bill

Value
(Actual Rate)

—

Minus
Cash

Advances

(automatically
recovered)

Advance

Value
(Advance Rate)

Final
Net
Payable

r Dynamic calculation ensures accurate payments and automatic deduction of advances. \
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The Security Architecture: Demarcating Financial Data

Cloud Operations

Data Stored Al Data Stored

Gross leaf weights, deductions, running rates, IFSC codes, raw bank account numbers, UPI IDs.

calculated net payable amounts.
—— ———

Accessibility Accessibility
Accessible anywhere, on any device. Locked via a local machine passphrase. Zero cloud

exposure. Never leaves the factory premlse

Operational flexibility in the cloud; bank-grade privacy on the local machine.




The Encrypted Vault Mechanism

5' Bulk payment — workers & employees
Final, SECUI'E' Select workers and export a Canara bank bulk upload file.

=

3 3 Bank BUIk | 1 Who & when ] 2 | Amounts & checks 3 Pay & close
8 .
S

Processing File

Pick the debit account, the pericd and how you are paying.

Net Payables

Payee bank account (debit from) Ordering customer name

Batch name

Demao Bank - 309093090930 Demo Tea Factory

Optiona
Manage debit accounts

Pay for Processing

All outstanding bills Online — bank upload file b

Pericd of payment: outstanding bills

Bank account and IFSC are required for every payee in the run

Show anly payees with payment for this period

Back Gross: T0.00 Net: T 0.00

Actual Bank
Details

Local Server/

Computer Passphrase
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The Single Source of Truth
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To Operation

| Automatically updates
raw material stock.

To Finance
Triggers the weekly

agent/supplier bill.
( To Cloud To Vault )

- Syncs the net payable

|| calculation for global - for a secure bulk bank
dashboard access. settlement.

4

Enter data once at the weighbridge.
GreenLeaf360 automates the rest.

" Prepares the local vault
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Month-End Closure and Variance Auditing

|||||||||| hqq- _.-
-\.'I$ o ‘\x M"“.I".ll
Variance ‘&
Detectlun -
I\\ \ v _-':r,-"lr
e Physical Count
—e D Fist D Wi 1 ' 3
i e e Physical Count
' 6D — Gobden Bugt leaf, fuel, consumables

Hra by
FO = Fine Dunt Tea Okg \“‘“«_\ _‘7
SO — Super Fing Duvl L7] 0 kg
Q]
BOP — Broken Orange Peline Tea 0 kg
fi kg
) b

BOPEW — Broken Geenge Pelne Small  Tea

EF = Broken Peios

OF — Orenge Fasmings

FF — Peline Faiviings

FO — Peloowe Dt

The platform automatically flags discrepancies between
intake, production, and dispatch, requiring mandatory
management review and explanation before the
financial period can be officially locked.
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Al-Driven Operational Intelligence

. Read-Only Analysis:
Your core data is never
altered by Al.

(g

| ==

(B DISPATCH & IMVOICE
| & STOCK

Intake Volumes + Downtime
Batch Cards + Cost Rates

J

[ Al Insight ]

v

Actionable Cost-Saving
Recommendations

-

diesed Cost.

/4

..

From the physical factory floor to encrypted financial settlements,
GreenLeaf360 turns raw data into your competitive advantage.
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